Setting our sights on the future of
Central Virginia...

\_H_D) Big Brothers Big Sisters



*create one-to-one mentoring
relationships that ignite the power
«» and promise of youth, engage
olunteers and build community
support.
*All youth reach their full potential.
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Strategic Framework

tectiveness BBBSCVA




Strategic Objectives...

, Scale up! , ,
Best In Diversity
class and
messaging awareness
Organizational
Effectiveness

~) Big Brothers Big Sisters.




Strategic Objectives...

Non-
Profits

Businesses

Community
Partnerships

B B'gBrOtherS Big Sisters.



Strategic Objectives...

Cost
containment

Leveraging
Technology

Financial
Stewardship
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Strategic Objectives...

Best in class
benchmarks

(bigs)

Improve
Outcomes
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Multi-year focus with an annual emphasis...

Organizational

* Year1 Effectiveness
. Year 3 Community

Partnerships
* Year5

Improving
Outcomes

|5\ Big BrothersS
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Community
Partnerships

Improving
Outcomes

Financial
Stewardship

Improving Financial
Outcomes Stewardship

Financial Organizational
Stewardship Effectiveness

Organizational Commun[tv
Effectiveness Partnerships



Value-added work



Website Optimization

Social media platforms

Best in Class Messaging

Description/Measure of

Success

Make website more interactive.
Implement ability for program
paperwork to be filled out and
submitted online.

Increase impressions across all
social media platforms by 10%.
Create more content of matches and
program participants.

Utilize at least 2 new public relations

Other media mediums (TV, radio, billboards,

D

other)

Big Brothers Big Sisfers.
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Start
Date

Q1
2026

Q2
2026

Q2
2026

Stakeholders

Executive
Director, Board
members,
Program staff

Executive
Director,
Special Events
and Marketing
Coordinator,
Program
participants

Executive
Director,
Special Events
and Marketing

Targeted
completion
date

Q2 2026

Q4 2026

Q4 2026

Status updates/comments

Some signatures still require wet signatures

Potential of 12-15 interns next semester that
could impact this initiative.

*Evaluate cost/benefit
*Maximize “pro-bono”
*Example - WNRN



Scale up!

Description/Measure of

Success

Stakeholders Targoeted
completion date

Status
updates/comments

1. Increase number of matches
within our existing programs.

Will have no less than 10% 2 G
P . BT increase at the end of year one. Ql ?;:i‘;;trr;it Q4 2026 Will re-evaluate annually to reflect
rogram expansion - existing 2. Getbackinto the schoolsinallof 2026 partners Y updated targets.
thfz counties in which we serve. e SET
Will have returned to no less than
2 counties by end of year one.
Executive .
) Director QO  Partnerships: CVCC, Vector
Program Expansion - New 1. Establishing @ “Menforing Works” Q4 marketing Space; Liberty, Sylvan-
dinat Q2 2027 Malloy; Votech programs,
program. 2025 coor |na' ?r, Lynchburg Parks & Rec, local
M7 (PSS school systems
(titles TBD)
Hiring to meet the scope of A A LRI S D IS Q  New position description to
workload. align with the mentoring
wo rk 1. Establish job description for all new £ ’ works program plus some
positions. Q2 DTre:;;:eBoar . Q1 2026 (new) additional duties.
2. Review all existing job descriptions by 2026 member's Q4 2025(existing) 9  Existing descriptions will be

year-end

tweaked to maximize
efficiency within existing
programs.

g
_
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Presenter Notes
Presentation Notes
Manager, Supervisor, & Lead Specific Training on Leadership
“From the beginning” Culinary & Customer Service Training
Career Ladder for Nutrition Employees for Growth and Develop
Diversity, Equity and Inclusion



Diversity & Awareness

Targeted

Description/Measure of | Start
P / Stakeholders completion Status updates/commenis
Success Date date

Will use Q1 to research and determine learning

BBBSCVA board members complete

D] e T T A B Q3 Boardmembers Q4 2026 platform. Will utilize the BBBS learning center
. 2026 resources.
session(s)
Local Program engagement: BBBSCVA has no less than one local
research local diversit organization come speak ata ,
L ) y scheduled board meeting or other Qal E)i(f:;z\r/e Q4 2026
initiatives to determine event to share their role and impact 2026
partnership possibilities on diversity in the community
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Community Partnerships

Targeted

Description/Measure of | Start
P / Stakeholders completion Status updates/commenis
Success Date date

Increase number of business

partners “annually donating” by 5 Q2 Executive
usinesses and number of business partners Director, Board 1 7
Busi d number of business p Q1202
“providing recruitment 2026 embers
opportunities” by 5.
Increase number of recruitment .
. . opportunities through higher ed Q3 Executive
H I8 her Education partners (clubs, teams, departments) 2025 2;?::5803rd (152026
by 5. '
q Executive
. Partner with at least 2 new local Q1 )
Non-Profits R s0py  DirectorBoard Q42027
’ 7 members
Churches/Civic Organizations
Increase recruitment opportunities .
at churches by 3 and increase Q3 Executive
ber of civi ot Director, Board Q4 2027 O  Previous partners will count toward goal
number of civic organizations 2026 embers

engaged with BBBSCVA by 5.
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Financial Stewardship

Targeted

Description/Measure of | Start
P / Stakeholders completion Status updates/commenis
Success Date date

Initiative draft budget

Using the 2025 donor baseline; Q1

Donor maximization increase 2026 by 10% by year-end 2026 Q4 2026
Quantifiable annual budget with Q4 IV AN ’
. . ra 0 November meetin
Cost Containment monthly targets aimed to break-even — Q4 2025 Pl e g

with fully-utilized funds

Purchase a donor database that Q1

Leveraging Technology meets current needs and has the Q32026  Donor database is outdated
ability for upgrades in the future. 2026

|5\ Big Brothers Big Sisters.

OF CENTRAL VIRGINIA



Improve & Sustain Outcomes

Best in class benchmarks-
littles:

Research nationwide examples
from other BBBS programs

Best in class benchmarks-bigs:
Research nationwide examples
from other BBBS programs

Description/Measure of

P / Start Stakeholders
Success Date

Will present to the board no less Q1 Executive

than two proven BIC’s from the

national office 2026 Director

Will present to the board no less
than two proven BIC’s from the Ql
national office 2026

Executive
Director

II__; Blg Brothers Big Sisters

NTRAL VIRGINIA

Targeted
completion
date

Q4 2026

Q4 2026

Status updates/comments

Will keep BOD updated on status of research

Will keep BOD updated on status of research
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